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	Minutes
	Date SEPTEMBER 6, 2022
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Secretary


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:07 pm.


	ATTENDANCE


	Tom Babcock, Jerry Bernardo, Emily Brown, Ian Dunn, Chuck Ewart, Jeff Fogal, Pat Forbes, Kelly Lane, Cris Lapointe, Linda Lauzon, Amanda Madere, Matt Madere, John Mellor, Kyle Mellor, Ted Pendle, Wayne Scarrow, Kara Scott, Lesley Smith-Taylor, Kevin Taylor, Mike Vansickle, Barb Walsh, Paul Walsh
Regrets: Dave Bourne, Harry Chadwick, Justin Day, Paul Douglass


	ACCEPTANCE OF MINUTES


	MOTION #220906-001

“That the Minutes from August 17, 2022 be accepted as presented.” (Pendle/J. Mellor)
Carried


	TREASURER’S REPORT

	Balance at end of August $969,178.38.
MOTION #220906-002
“That the Treasurer’s Report be accepted as presented.” (Pendle/Brown)
Carried


	BILLS TO BE PAID 
	Recipient

Expense

Amount

Linda Lauzon
Kevin Taylor

City of Sarnia

Emily Brown
Honorarium -5 months
Meeting with Sarnia Sting
Try out ice

Rec Equipment
$1650.00
$90.70

$7,573.33

$530.44
MOTION #220906-003
“That the bills be paid as presented.” (Pendle/Dunn)
Carried


	REGISTRAR REPORT

	· Registration is closed.

· Registrar is still getting emails requesting registration.
· 1065 players currently registered.
· Expecting more registrants for U18.

· 289 players registered for tryouts.

· U9 and U18 have low tryout numbers as only 32 signed up for U9 tryouts.

· It could be that parents aren’t familiar with the process for tryouts for U9.

· 189 registered for Prep skates.

· The budget was set based on 1102 players.  
· We have 88 players not paid at this point.
· We foresee getting 10-12 more registrants in U18 division.

· There is a possibility of moving U7’s up to U9 division in Rec if need be based on our policies.  This will be a decision of the Rec Vice Chair.

Category

Currently Registered

U6 (2017-2018)

121
U7 (2016)

74
U8
90

U9 (2014-15)

75
U11 (2012-13)

182
U13 (2010-11)

198
U15 (2008-09)

173
U16 (2007)

62
U18 (2005-06)

80
U21 (2002-04)

10
TOTAL

1065



	REP VICE CHAIR

	PREP SKATES:

· First day for our prep skates is today.  
· 189 signed up for 6 age groups.  
· We limited it to 40 skaters per session.
· U8-22, U9-27, U10-31, U11-35, U12-39, U13-38

· Coaches from the age group above run the Prep skate for the age group below.

BB:
· U10 and above are now BB and they previously used to compete in the MD West Division.    For U13 and below, they tried to do interlock with the Shamrock League, however those games didn’t count in Alliance standings.   
· There was a motion at Rep Council that BB teams will compete with all of the BB teams in the Alliance.  For the first half of the season, they will play 1 game against each centre in the Alliance instead of the previous East and West Divisions.  
· Teams will be seeded in December based on their standing.  The top BB teams will play each other.  This will be a home and away which will take them to March into play offs.  Therefore, Sarnia BB teams will play the same centres as seeded teams and not just London teams as they did previously. 
· The travel for BB teams will be more than in previous years.  The motion passed unanimously.  


	ICE DIRECTOR

	· All seeded games are scheduled.  There have been requests from other centres to reschedule some games.
· Waiting for Alliance to do match ups for BB.

· Some of the Rec scheduling has been done and is on the website.

· Clearwater Blue rink is currently being repaired and Ice Scheduler will ask City Hall for an update.

· Requests from some teams asking for extra ice.  City Hall just has to wait for adult leagues to be inputted before we can purchase additional ice.


	REC VICE-CHAIR

	SARNIA HOCKEY STING CLUB MEMBERSHIP:

· A meeting occurred with the Sarnia Sting Management Team.  
· For Rec Division there will be a “Sarnia Hockey Day” and the Sting will provide each player with a game pass for November 6 game against the Flint Firebirds.  Included in the game pass will be a raffle for sticks, jerseys, t-shirts etc.  
· We need to market the flex passes and try to sell as many as possible.  SHA can access to flex passes at a discounted rate - $100 plus tax.  
· It is called the Sarnia Hockey Sting Club membership.
· The Sting will also provide membership priced swag.  
· Players will have to physically register on HCR for this free package.  This is required so that an email list can be generated and sent to the Sarnia Sting so they can send out game vouchers.  

· Information regarding this program will be posted on the SHA website.

· Our rec division will now be wearing Sting jerseys.  We will be putting sponsors on these jerseys.  
· Goal is to reduce cost for registration in future years.  Sponsors will also be recognized at the Sting game on November 6.
· Once we get our jerseys, there will be a photo op to introduce the new jerseys.
· Future plans for next year is to include this at the initial time of registration.
· We could also recognize Face Off for Mental Health at this game as November is the 

month this is being highlighted.
REC DIVISION UPDATES:

U6
· 4 teams of 30 players each.  
· 4 head coaches confirmed and 1 pending.  
· Expecting 10 volunteers.
U7 
· 4 teams of 18 players.  
· Goalies will rotate weekly.  
· 1 head coach confirmed and 7 volunteers per team and 1 pending.
U9 
· 104 players registered.

· 8 teams of 13 players per team.  
· A lot of the volunteers are involved in Rep tryouts that are currently occurring and we will know what coaches we have once try outs are done.  We may need to do some recruiting. 
· Rotate goalies each week.
U11
· 8 teams 
· 4 coaches and 1 pending so far. 

U13 
· 7 coaches for 8 teams.  
· Confident that once tryouts done we will have 8th coach.  
· A 21 year volunteer may be interested in helping.   
· Of the 8 teams, 3 have assistant coaches and trainers.  
· Starting to build teams.

U15
· 102 registrants 
· 6 goalies and 4 coaches as per today.  
· 16 skaters and 1 goalie per team based on 6 teams but will go to 8 teams.

U18 
· 6 teams of 15 players currently.  
· We have 5 goalies to date.  
· Reaching out to coaches this week.


	REP EQUIPMENT DIRECTOR
	· Messaged AA coaches to meet to set them up in lockers prior to try outs.

· Waiting for date of when jerseys will arrive.

· Will order an additional set of jerseys for U18 BB


	REC EQUIPMENT DIRECTOR
	· U18/U21 jerseys will be ordered within a couple of weeks.

· U11 jerseys are not in yet.

· Equipment lockers are in good shape and will be set up.

· Keys have been re cut.

· Goalie equipment inventoried and in place for U7 to U11.  

· Player of the Game puck design came in tonight.  There will be a Special puck this year.  This is for U7 and U9.  

· Evaluation skates – if any equipment needed let the Rec Equipment Director know.


	PHOTOGRAPHY DIRECTOR
	· Planning is underway.


	WINTER CLASSIC TOURNAMENT DIRECTOR
	· The tournament has been sanctioned.


	SILVERSTICK DIRECTOR
	· Almost 100% paid.  

· Divisions are full for AAA.


	REC LEAGUE SPONSORSHIP DIRECTOR

	· Every division has an individual sponsor except for U18-21 which has multiple ones.  
· Jiffy Lube would like to sponsor a younger team.  They will sponsor 1 team in U18 this year.  
· Sponsorship Director to update Web Director so that sponsors can be added to our website.



	REC LEAGUE REFEREE DIRECTOR

	· A lot of interest in new officials.  Director received 26 emails.  
· SHA could help with the up-front cost of refereeing.  We could provide a whistle. 

· Referee Director to obtain 3 quotes and submit to Admin Vice Chair.

MOTION #220906-004
“That SHA purchase whistles for new SHA Officials.” (Dunn/Lauzon)
Carried
· Ontario Sport Network is offering a bursary to officials for all sports.  Officials can submit an application and you can receive up to $500.  You cannot have received any rebate from other sources so SHA Rec refs would not be eligible.  More applicable for BRA refs.




	CLINIC DIRECTOR
	· C1, C2 and D1 courses are needed.  Combo of on line and in person.

· Trainers is on line.

· They only have a few instructors so we need to get application in to run the course as soon as possible.  
· Looking at late September.

· D1 for U12 and above has to be certified.

· Need Alliance rep to do this certification.  This course can be done later in October.  

· C1/C2 possible dates are Oct 16 or Oct 23.  Need to see if we can get ice on either of these dates.  

· Need to give names of attendees to our Registrar for rostering

· U9 and below needs C1.  U13 and above is C2.



	NEW BUSINESS
	NEXT MEETING:  
· Next meeting is Wednesday, September 21, 2022 at 7:00 pm at Clearwater Arena.



	adjournment


	MOTION #220906-005
“That the meeting be adjourned.” (Pendle)
Carried


Paul Walsh                  





Kelly Lane
Chair                      


             


Secretary
